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Taking action to increase Black representation on corporate boards

THE CHALLENGE
One in eight Americans identify as Black or African American yet 20% of S&P 500 

corporations did not have any Black board members in 2021. 1, 2 

The Focus
Multiple forces, including recognition of the benefits of board diversity, investor  

pressure, and regulatory changes, resulted in S&P 500 companies adding more 

directors in 2021 than in any year since 2004 and 33% of the new director class 

identified as Black/African American. 2

Despite this substantial progress, there is more work to be done as a significant 

number of S&P 500 boards do not have any Black board directors. 

Perkins Coie and its sponsors, including Deloitte, are leveraging learnings and 

connections from their success in increasing women-held corporate board seats 

through their prior initiative, OnBoarding Women. The Black Boardroom Initiative has 

set the goal of one in eight by 2028 using representation across all S&P 500 boards as a 

measure of success.

Launched in 2014, the OnBoarding Women program helped drive the percentage of 

women-held seats in Washington State from 14% to 26% and saw appointments by 

program alumnae to over 70 board seats across the United States including those at 

boards of ASTRA Space, Inc., eBay, Rosetta Stone, and Sarcos Technology and Robotics 

Corporation, all within the first seven years of the program. 3 OnBoarding Women 

demonstrates that concerned business leaders can be thoughtful agents of change. 

The Program
The annual program, running from spring to fall, provides executives with a Northwest 

or New York nexus with:

• Seven practitioner-led education sessions on topics including an introduction to 

corporate governance, the role of committees and risk, the M&A process, and the  

legal and fiduciary duties of a board;

• Panel-led and small-group sessions on topics such as the board recruitment process, 

how to draft your board bio, and candid discussions of the issues unique to the Black 

corporate director experience; and

• Formal mentorship pairings to tailor individualized guidance and draw on shared 

experiences.

“Black representation is no 
longer a nice-to-have, but 
an imperative for corporate 
performance and good 
governance. Perkins Coie 
is delighted to convene a 
community focused on driving 
change for a more equitable 
boardroom.”

JAMES WILLIAMS

Seattle Office Managing Partner, 
Perkins Coie

The Black Boardroom Initiative 
thanks our valued advisors 
for their guidance during the 
development of this program:

ADRIANE BROWN

KEN DENMAN 

TONIE LEATHERBERRY 

FRANÇOIS LOCOH-DONOU 

KARLA MARTIN 

KEITH MATTHEWS 

MICHAEL PARHAM 

VANESSA PEGUEROS 

STANLEY PORTER 

JAMES WILLIAMS 

JESSIE WOOLLEY-WILSON

https://www.perkinscoie.com/en/legal-disclaimer.html
https://www.perkinscoie.com/en/privacy-policy.html
https://www.linkedin.com/in/adrianembrown/
https://www.linkedin.com/in/kendenman/
https://www.linkedin.com/in/tleatherberry/
https://www.linkedin.com/in/fldonou/
https://www.linkedin.com/in/karlamartin1/
https://www.linkedin.com/in/keith-matthews-0216b7b2/
https://www.linkedin.com/in/vanessa-pegueros-11296/
https://www.linkedin.com/in/stanley-e-porter-84005b41/
https://www.linkedin.com/in/james-f-williams-0292b667/
https://www.linkedin.com/in/jessie-woolley-wilson-1a7a291/


Advertising Materials - Some jurisdictions in which Perkins Coie LLP practices law may require that this communication be designated as Advertising Materials. You are receiving 
this as a friend or client of Perkins Coie LLP. Legal Notice | Privacy Policy. February 2022   |   Firm Headquarters: 1201 Third Avenue, Suite 4900, Seattle, WA 98101

Special emphasis is on opportunities for participants to increase their visibility by building 

a network with peers, a cadre of sitting public company board members, advisors, CEOs, 

and investors who serve as guides to accelerate participant readiness for board service. 

Mentorship and connection extend beyond the life of the program to an active network of 

board-ready alumni and directors.

Outcomes
The Black Boardroom Initiative’s 2021 inaugural class included 23 Black executives in the 

C-Suite or reporting directly to the C-Suite, in a wide range of industries, and 12 mentors, 

each a sitting member of a public company board. 

The initiative has generated substantial national interest including coverage in Black 

Enterprise, CNN, Forbes, GeekWire, and the Wall Street Journal, and inquiries from the 

United States Department of Commerce. 

The Black Boardroom Initiative graduated its first class in November 2021, and already 

two public company board placements have been made. Considering the typical board 

recruitment cycle takes one to two years, this achievement speaks to the promise the 

Black Boardroom Initiative holds.

Nominations
The program will support Black executives with a business nexus in the Northwest or New 

York and with the background and interest to serve on a corporate board. There is no cost 

for participation.

Nominations for the next cohort, which begins in Spring 2022 and runs through Fall 2022, 

are accepted year-round. Cohort selection occurs in the Spring. Each member of the cohort 

is selected for their readiness to serve on a corporate board informed by their skill sets 

and experience. The selection committee strives for a diverse balance of industries and 

experiences and considers a nominee’s ability to attend sessions in person, in Seattle or 

New York City, as a factor, as building professional relationships is a key element of the 

program. Nominations are now being accepted for the 2022 cohort.

To learn more about or to submit a nomination, please visit: www.blackboardroominitiative.

org or email BBI@perkinscoie.com.

Class members cited the following benefits 

of the program: 

“A fantastic exposure to board 
responsibilities and a rare opportunity 
to learn from some of the most 
knowledgeable, successful and intelligent 
business leaders in the country.”

“The speakers were top-notch and had 
been there before. They were engaging 
and knowledgeable. The topics were 
on point. The program was managed 
superbly.”

“The depth of resources that shared their 
experience as they prepared us for Board 
service was immeasurable!! It was work 
(worth) 10x the amount of time invested.”

“Hearing first-hand accounts from diverse 
directors about their experience not only 
getting on a board but thriving on the 
board was rewarding.”
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