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KEY CONSIDERATIONS DURING COVID-19 
Corporate Governance & Business Management 
 

 

Perkins Coie is focused on assisting businesses faced 
with legal and operational issues arising from the 
COVID-19 pandemic. This checklist identifies 
frequently discussed guidance in the corporate 
governance and business management spaces. 

 

 Confirm your communications with the board are effective. 
 
You should consider the timing and cadence for updates so the board is fully and 
timely informed. The communications should focus on highest risk areas and mitigation 
efforts, and they should be organized such that the directors and officers are not 
distracted with multiple and sporadic communications streams. 
 

 Fully assess the impact of COVID-19 on the business. 
 
Consider assembling a cross-function team to “whiteboard” possible issues—both 
immediate and possibly longer-term. From the group, establish a point person(s) to 
monitor CDC and other credible information (or proactively find information, including 
possible future government actions and programs) to inform the response team, with a 
focus on facts and minimizing rumors. You should also consider establishing a 
controlled workstream to act on initiatives to ensure success and to maintain internal 
and external confidence that you are capably handling the situation. 
 

 Evaluate public and regulatory reporting obligations and determine 
your best practices. 
 
Discuss with counsel a checklist of reporting considerations, especially for public 
companies or regulated businesses. You should also consider the value of proactive 
public communications, while balancing the risk of speaking when there is still 
uncertainty. 
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 Review contractual and legal liability parameters.  
 
You should discuss with counsel the ability to modify various contracts, including force 
majeure clauses and who is legally responsible for delayed performance or negative 
business effects, and further discuss how you can use that information to modify 
exemplar documents and to improve business decisions going forward. 

 


